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RESEARCH PROJECT

“Development of the DIVERSITY integrated methodology”

The aim of the research project is to proceed with the development of the PSS Lean Design integrated methodology
already under development in the DIVERSITY project. In particular, the research project will focus on the integration of
the methodology in the DIVERSITY platform and in the BCs, by the definition of Change Management guidelines. The
main objective is to provide to the manufacturing companies a set of methodologies, organizational guidelines and a
Software tool which guide them during all the PSS design process. Moreover, during the research project the
methodology and the related platform will be validated in real cases and improved. The research project is related to
the WP2, WP5, WP6, WP7.



