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RESEARCH PROJECT

TITLE: “Analysis and improvement of the Fresh Cut Salad production and transformation process”

The aim of the research is to analyze and improve the production processes of the company “Mioorto” that transforms
agricultural products in gamma IV references. During the first phase of the study, the losses that are reducing the
efficiency of this production systems will be identified. Among these, it is possible to mention set up times, unexpected
stops, failures, or production waste.
Secondly, possible improvement actions to reduce these losses and minimize inefficiencies will be proposed, with
particular attention to the technological aspect and the integration of existing systems with IT software that allow the
monitoring and the analysis of Key Performance Indicators in "real time ". Here are the main improvements foreseen.
- Streamline the flow of information between the production process and the company IT system to allow real-
time data collection in relation to production and plant shutdowns.
- Development of a monitoring system for real-time control of efficiency parameters for each phase of the
production.
- Development of a prototype of information system to support production control.



