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RESEARCH PROJECT

Development of KPIs to manage and monitor production in smart factories

Research structure: Department of Management, information and production engineering
Duration of the grant: 12 months

Scientific Area: 09 - Industrial and information engineering

Academic recruitment field: 09/B2 - Industrial mechanical systems engineering
Academic discipline: ING-IND/17 - Industrial mechanical systems engineering

Scientific Director: Prof. Sergio Cavalieri

The objective of the research project is to define and develop an indicator dashboard for production
management and factory monitoring, integrating management data with data from production
machines. These indicators will support the scheduling processes of production and maintenance
activities, according to the modern paradigms of integration of factory processes.



