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RESEARCH PROJECT 
“Organizational analysis of innovation processes” 

 

Research structure: Department of Management, information and production engineering 

Duration of the grant: 12 months 

Scientific Area: 09 - Industrial and information engineering  

Academic recruitment field: 09/B3 - Business and management engineering 

Academic discipline: ING-IND/35 - Business and management engineering  

Scientific Director: Prof. Matteo Kalchschmidt 

 
 
 
The project’s focus is related to the analysis of the management activities of R&D innovation projects at 
SAME Deutz-Fahr. In particular, the objective of the project is to support the development of two 
activities. First of all, there is the direct management of development projects in the electronic and 
booth areas, with particular reference to the management of development activities in these contexts. 
Second, the support will concern the more general analysis of the current methods of managing 
development projects and the identification of actions to improve the innovation processes. 
 
 
 
 
 
 


