Internationl Sta 3

Training Week

13-17 May 2024

Intercultural Competencies
and Changemaking

(online-prep meeting 24 April, on-site training 13-17 May,
online-follow-up-meeting 12 June)

Target groups: Academic staff and support staff from Linnaeus University’s
partner institutions and international networks and projects

Linnaaus University 7



Pre“ minary Monday, 13 May - KALMAR campus
Program me 09:00-09:30

Registration

(updated 13 Dec, 2023) © Open space, Forma
TBC = to be confirmed 09:30-10:30 - Presentation of the program and the participants
TBD = to be decided -> Welcome by the Vice Chancellor (TBC)

-> Short presentation about Linnaeus University
© Forma, Krita 1036

10:30-11:00 Swedish fika
© Open space Forma

11:00-12:00 Workshop about participants’ experiences of the themes of the
staff training week (Yael Tagerud)
© Forma, Krita 1036

12:00-13:30 Lunch hosted by Linnaeus University followed by campus tour
© Culmen

13:30-15:30 Workshop: A democracy in change, academic freedom &
responsible internationalization (Daniel Silander and Charlotte
Skoglund) (*).
© Forma, Krita 1036

15:30-17:00 Walk to Kalmar Castle and guided tour (entrance at own cost)
Tuesday, 14 May - KALMAR campus

09:00-12:00 Interactive Lecture/Workshop: Key Concepts in Intercultural
Communication (ICC) (Yael Tagerud) (*).
© Forma, Krita 1036

12:00-13:15 Free time for lunch
13:15-14:15 Interactive Lecture/Workshop: Education and change (lecturer
from partner university) (*).

© Forma, Krita 1036

14:15 Job shadowing colleagues at Linnaeus University
© Meeting point Forma open space

18:00 City walk
©® Start from Tourist office

19:00 Welcome dinner hosted by Linnaeus University
© TBD

Wednesday, 15 May - KALMAR campus and Oland

09:00-10:00 Visit to Linnaeus University Business Lab
© Forma

10:00-10:15 Fika
© Forma open space

10:15-11:15 Presentation: Changemaking and the entrepreneurial university (*).
© TBC

11:15-12:00 Bus transfer to Solliden, Oland (organised and paid by the

(*) This activity is open also to staff university) .
and faculty from Linnaeus University © From tourist office


https://www.youtube.com/watch?v=oRIeytEXGhQ

(*) This activity is open also to staff
and faculty from Linnaeus University

12:00-14:00 Lunch and visit to the royal residence gardens (at own cost)
® Solliden, Oland

14:00-15:30 Bus transfer to Capellagarden via Lerkaka windmills

15:30-16:00 Fika
© Capellagdrden

16:00-17:30 Creative workshop on the topic of the week
©® Capellagarden

17:30 Bus transfer back to Kalmar
Thursday, 16 May - KALMAR to VAXJO campus

08:00-09:30 Transfer to Vaxjo with bus (organised and paid by the university).
Collecting at Kalmar tourist office and Slottshotellet.
© 08:00

09:30-10:30 Check-in and fika

10:30-11:15 Presentation: +Change Societal Collaborations - department of
Design at Linnaeus University (*).
© Weber

11:15-12:15 Panel discussion on the topic of the week: Intercultural
competencies and Changemaking (*).
© Weber

12:15-13:15 Free time for lunch

13:15-14:00 Campus tour
©® Start from Infocenter

14:00 Job shadowing colleagues at Linnaeus University
© Meet up at Infocenter

14:00-15:00 For staff from International offices: Meet Linnaeus University
International Office and learn how we work with student mobility
© TBD

19:00 Dinner gathering (at own cost)
© Café de luxe

Friday, 17 May - VAXJO campus

09.00-10.15 Presentation: The model of the four rooms of leadership in
academia (Yael Tagerud) (*).
© K1081

10.15-10.30 Fika
10.30-11.45 Discussions: What have we learned? Evaluation of the week and
plans of action for the future and online follow up (Yael Tagerud)

© K1081

12.00-13.00 Lunch hosted by Linnaeus University
© Teleborg Castle



